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Abstract:

Objectives: The main objective of this study is measuring capability of a wide range of social
enterprises. The theoretical basis of the scale is supported by empirical research in the social sector. The
scale provides a valid, reliable tool for measuring a wide range of SE in firms which meets different types
of properties that required for measuring scales in the validity, social sciences or reliability.

Methods. Within the framework of the problem of measuring efficiency social entrepreneurship
describes the most common and popular approaches and measurement methods forms and content
achieved by social entrepreneurs the results of their activities. The most common problems of measuring
and evaluating social outcomes and social effects faced by social entrepreneurs who firmly believe that
indicators of accuracy and interpretation of results allow them to deepen your knowledge and understanding
of the true situation organization and their real status in the community of social entrepreneurs.

Results. The results of this study analyses that the measuring the activity of social entrepreneurship
is integral part of developing and managing SE in every single society. It was evident that social
entrepreneurship has remarkable contribution in triple-bottom-line components of community development.
In order to measure the activity variety of methods are analyzed alongside and in order to calculate the
efficiency of SE new formula is offered.

Conclusion. The development of social entrepreneurship has become widespread throughout the
world, including in Uzbekistan. In view of the rapid spread of this new direction of entrepreneurial activity,
it became necessary to develop an appropriate methodology for a comprehensive assessment of the
effectiveness of social enterprises. This article will be of interest to undergraduates, graduate students,
entrepreneurs and researchers in the field of social entrepreneurship.

Keywords: social entrepreneurship; social and financial value; social and economic efficiency, social
project, social benefit, measuring social effect;

Introduction. The social sphere is | the material, spiritual, educational,

a complex of both public and private
institutions whose activities are aimed
at sustainable socio-economic
development of the regions,
maintaining and improving the quality of
life of the population. Branches of the
social sphere are called upon to meet

medical, cultural and social needs of the
population. The most important social
category that characterizes the general
level of well-being, as well as the
degree of satisfaction of human needs,
is the quality of life.
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Managing the quality of life of the
population is a process that "is an
integral part of a complex and
multifactorial system, which includes
many indicators and indicators to
measure its level"’. The presence of a
developed social infrastructure is
designed to ensure a high standard of
living in the country.

Methods. Today in the community
of social entrepreneurs a significant
number of those who are not sufficiently
aware of existing approaches and
methods for assessing social the impact
of their activities. Foreign experience
shows that the need to measure social
outcomes and social effects is
constantly increasing, since social
organizations must constantly prove
their social significance.

However, due to the lack of a
standard system and convenient tools
for measuring social outcomes left to
discretion of management and
stakeholders on voluntary beginnings -
based on faith, intuition and case
analysis. Many social entrepreneurs do
not measure social results, and few

measure, but not systematically®.
Consider the current practice of
assessing social effects, socially

significant results obtained in the field of
social entrepreneurship. Most social
entrepreneurs use common form of
measurement, which is passing on
stories representing examples of
success to their sponsors and other
interested parties. Most case histories
are critical to uncovering qualitative
information?®.

When we are talking about methods of describing the social effect.
Descriptive techniques (“stories and cases”) aim to receiving feedback from
stakeholders on the achieved social results and social impact, but their
measurement is not held. Descriptive techniques, therefore, reveal results and

best practices, factoring out efficiency'®.

7 Ageenko A.V. The problem of assessing the
satisfaction of the population with the quality of
social services for the purpose of managing the
quality of life in municipalities

8 PoxkpecteeHcKas H.B., Borycnasckas C.b., bobpoBsa
0.C. OueHKa 3¢ deKTUBHOCTU NPOEKTOB
HeKOMMepYeCKnx

opraHusaumii, CoLManbHOro NpeanpPUHUMaTebCTBa
2016.-168 c.
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10 Ageenko A.V. The problem of assessing the
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Descriptive techniques have the
following advantages:

their application does not require significant resources:

information obtained using these techniques,
has a high emotional impact:

their application does not require significant resources;

they do not have high gqualification requirements

specialists;

descriptive techniques can be used when social results
and effect cannot be monetized (express monetary)

Figure 1. The advantages of Descriptive techniques method!

Another method do measure SE is
the logic of a socially oriented program
which describes the connection specific
actions taken and the implementation of
the mission program through the
achievement of the objectives of the
program and the decision tasks. This
logic has a hierarchical structure: upon
successful performing actions, the
tasks of the program are solved, while
solving tasks, the goal of the program is
achieved, and the achievement of the
goal of the program contributes to

solving a larger problem
(implementation of the mission of the
program)™.

The logical model of a program is
a structured visual understanding of the

11 deliepbax /1. CyuHOCTb XpUcTUaHcTBa //
MN3bpaHHbledmnocodpckme npomsseaeHus. T.2-.
M.:1955.-420 ¢

relationship of resources invested in the
program, applied actions and
strategies, and those social changes
that which need to be achieved. The
logical model is a tool with which you
can plan a project, analyze current
activities, as well as present project
stakeholders information in a lapidary
and accessible form.

The logical model (theory of
change) is a tool control used to
improve the structure of the program not
only at the design level, but also at the
implementation level project. It includes
such strategic components project, as
inputs, results, end products, impact.
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The chain of results to measure social effect

Social effect

Figure 2. The chain of result to measure social effect

Discussion. In the last decade, the
idea of social enterprise has been gaining
popularity, which set their task not only to
achieve profit, but also to solve other
problems. If a few years ago, the social
entrepreneur was soon an exceptional
figure, then now the phenomenon of social
entrepreneurship is becoming mass. Don't
start the chain Our reaction, which in the
early 70s of the last century made a
popular effect: appearance of the first
investors increased the interest in the
industry and, accordingly, the number of
entrepreneurs. Spiral of the beginning
unrolling'. The number of entrepreneurs
and investors increased. The same thing
happens and now, in the sphere of social
entrepreneurship, the number  of
enterprises and the number of projects.

Evaluation of the effectiveness of
promising social projects, as well as the
socio-economic  activities  of  social
enterprises in general, can be carried out at
different levels of the country's economy.
However, it should be noted that the
existing methodological approaches to
assessing the performance of social
enterprises, the set of indicators included in
the calculation of efficiency, as well as their
priority for each level may differ's. In
addition, a set of measures that is effective
at one level may be associated with some
costs that will reduce the effectiveness of

12 A A. Plyukhina, “Improvement of the method for
assessment of social enterprises’ activity “, - 2016
Moscow

13 MuHaes A.B. Kputepun n Metoabl OLEHKMU NPOEKTOB
coumManbHoro npegnpuvHumaTenscTea // Tpyabl

activities at another level. Still, it can also
be the other way around. Thus, when
evaluating efficiency at the enterprise level,
first of all, emphasis is placed on the
economic results of the implementation of
current and prospective projects and their
impact on the performance of a social
enterprise. Naturally, given the social
orientation of the enterprise, the social
consequences of the activities carried out
by it within the framework of the goals of
the project should be taken into account'.

The success of many social
enterprises or a social designs carried out
by own formulated programm in terms of
achieving the final result. For its evaluation,
such concepts as effectiveness, efficiency,
quality assessment are most often used,
which are formed on the basis of the tasks
and goals of both the social enterprise itself
and the implementation of the social policy
of the society, which provides social
services and the provision of social
services to the population within a certain
region or the whole country.

As part of the implementation of any
social project, the goals of the enterprise
can be both universal and specific, due to
a certain type of social enterprise and
oriented in accordance with the
characteristics of the region in which the
project is being implemented.

MocKoBCKOro PpU3NKO-TEXHUUECKOTO NHCTUTYTA. —
2011.

14 Munaes A.B. Kputepmu 1 meToapsl OLLEHKM NPOEKTOB
coumanbHoro npeanpuHnumatensctsea /. — 2011
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Results. The analysis of the
performance of a social enterprise can be
described by the following algorithm, which
includes'®:

1. Research and preliminary strategic
marketing planning. At this stage, the
general socio-economic situation of the
region is studied, a number of problems of
its development are identified, as well as
the perception by certain groups of the
population of the nature of social projects,
their main goals and results, changes and
impacts arising in the course of practical
activity

2. The next stage is the definition of
the target audience for which the social
project is aimed, the identification of direct
or indirect consumers of public goods and
their expected end result from the
implementation of the project.

3. Establishing the boundaries of the
analysis. Within the framework of this step,
specific goals and directions of the impact
of the social project are determined, as well
as the period and parameters of
functioning.

4. Development of a scorecard and
development of indicators. At this stage,
the nature of social benefits, the nature of
the impact and changes that occur during
the social project are substantiated. Social
benefits are formed, and the social value
created in the process of project
implementation is determined.

5. Definition of forecasts. As part of
this step, funding sources are identified,
financial performance and reporting are
examined, and the impact of various
performance  indicators on  social,
economic, and environmental outcomes
being created is assess.

6. Calculation of the social efficiency
of the project. The stage provides for the

calculation of the reduced cash flows for
the project based on the collected data, the
developed implementation model and
forecast data. The calculation of such
indicators as the payback period,
profitability of invested capital, and the
amount of actual expenses are taken into
account. It is important to analyze the risk
factors at the project implementation stage.

7. Formation of reporting and
development of measures to improve the
activities of the social enterprise.

Evaluation of the performance of
social enterprises is based on performance
indicators and criteria. Efficiency and
quality assessment is an integral part of the
overall quality assurance system, within
which each social enterprise seeks to
understand the process and result of its
work8.

Social performance indicators are
determined on the basis of economic and
statistical reporting data, based on the
results of a survey, using the method of
expert assessments, and others. At the
same time, some of the indicators have a
very conditional value, while others cannot
be expressed quantitatively.

Based on the existing traditional
assessment methods, we propose to
introduce and use an integral coefficient
(KEF) to assess the effectiveness of a
social enterprise, which includes a set of
criteria (K1-n), that is an indicator of the
social effectivness of the social project, the
effectiency of a social enterprise; the
Weisbrod social index, which reflects “the
relationship between the types of financial
receipts of an enterprise and the nature of
the services it provides or the products it
produces”; coefficient of social profitability;
payback period of a social project, etc."”:

Kef = K1*i1 + K2*i2 + K3*i3+ K4*i4+ Kn*in, (1)

15 Ageenko A.V. The problem of assessing the
satisfaction of the population with the quality of social
services for the purpose of managing the quality of life
in municipalities // Economics, management, finance:—
2011

16 Martin, R. L., & Osberg, S. Social entrepreneurship
The case fordefinition. Stanford social innovation —
2007.

7 Catherine L.H. Canadian Social Enterprises: Who
Gets the Non-Earned Income?-2016

274

Vol 8, Issue 1

www.niet.uz



NamMT1
ILMIV-TEXNIKA

\&

Scientific and Technical Journal of NamIET

there i1-4, n — coefficient significance.

As one of the most important criteria for evaluating the effectiveness of a social
project, we take the indicator of the social effect from the implementation of a social
project Ksp), which, based on the methodology for evaluating the effectiveness of an
investment project with a social focus, can be calculated using the formula:

Ksp = Kre * Ksk, (2)
there Kre —coefficient of regional usefulness
Kse — coefficient of social efficiency

Social efficiency implies a positive
impact from the implementation of a social
project for the population, which can be
expressed in improving the quality of life or
increasing the supply of new social
services, in the regularity, timeliness, and
also in increasing the availability of their
provision.

Conclusion. In the modern civilized
world, the assessment of social results and
effects obtained in the process of
implementation social projects in social

organizations, becomes essential
elements of their relationship with
employees and volunteers, donors,

beneficiaries and the state. That's why the
community of social entrepreneurs
interested in eliminating the main problems
along the way development of a unified
system for assessing social results and
effects. Here is a list of them:

> lack of simple and practical tools
that causes irregular assessment of social
results and effects by social entrepreneurs;

» underestimation of the quality of
life changes beneficiaries or society;

> false goals and indicators: the
choice of more "light" beneficiaries to
provide services for the purpose
demonstrating great success in achieving
social results;

» proportionality and  balance:
efforts, invested in the social performance
measurement system and the level exactly
must be proportionate;

> excessive bureaucracy: a system
for measuring social results should help,
not take away from the social entrepreneur
already scarce resources;

To conclude it is necessary to change
the attitude towards the evaluation of all
internal and  external  stakeholders
interacting with social projects. Social
impact assessment is extremely important
aspect of the development of social
entrepreneurship, which means a way of
solving or mitigating the problems that exist
in society.
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ANALYSIS OF THE MANAGEMENT AND DEVELOPMENT OF
ENVIRONMENTAL SOCIAL ENTREPRENEURSHIP IN UZBEKISTAN

NARZULLAEV ELMUROD

Doctoral student of Namangan Institute of Engineering and Technology
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Abstract:

Objectives: The main objective of this study is analyzing and measuring the capability of improving
and developing social enterprises in Uzbekistan. The theoretical basis of the scale is supported by empirical
research in the social sector. On other hand, finding out both strengths and weaknesses on managing and
developing environmental social entrepreneurship in our country also was our main aim in this article.

Methods. In this article we used SWOT analysis in order to identify the current condition of
environmental social entrepreneurship in Uzbekistan. Besides that, variety kinds of tables and diagrams
also created by author based on the information given by statistic committee.

Results. The results of this study analyses that social enterprises are required to report on the social
and/or environmental benefits they bring to society, but in most countries, a uniform reporting form and
criteria have not yet been developed in the area of control. In foreign practice, there are different definitions
of social entrepreneurship, which sometimes contradict each other. According to experts, the complexity of
developing a single legal approach to defining the term social entrepreneurship is explained by the following
circumstances.

Conclusion. To conclude, environmental social entrepreneurship can be seen as an integral part of
every single society and government future plans because of it vitalness and importance in today’s world.
Because, tons of environmental and social problems are improving day by day instead of reducing. In order
to sovle aforementioned problems, social entrepreneurship is a most accurate choice in developing
countries like Uzbekistan.
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