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Abstract:

The purpose of the study is ensure the economic stability of chemical industrial enterprises, the
article covers the experience of companies of foreign countries and highlights the aspects of use in local
chemical industrial enterprises..

The tasks of the research are research for theoretical and practical aspects for ensuring economic
stability of chemical industry enterprises using foreign experience.

The subject of the research is issues for ensuring economic stability of chemical industry
enterprises using foreign experience.

Research methods. Analysis and synthesis, induction and deduction, systematic approach,
systematic analysis, abstract-logical thinking, monographic observation, comparison, statistics, economic
analysis and economic-mathematical methods were used in the research paper.

The scientific novelty. It is an accepted trend to study the experience of companies of advanced
foreign countries in the matter of ensuring the economic stability of chemical industry enterprises. Including,
revealing the specific features of the introduction of a modern controlling system, and scientifically proving
the effectiveness of its application to the activity of chemical industrial enterprises operating in our country
is the main essence of the research.

Keywords: industry, economic stability, US, European experience, management, control.
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Introduction. It is known that by the
end of the 21st century, different
approaches aimed at the strategic
management of business entities were
formed, and they began to surpass the
concept of accounting. In particular, in the
scientific economic literature, almost no
attention is paid to the quantitative
evaluation of the impact of the introduction
of the controlling system on the indicators
of the enterprise's production-economic,
financial-economic and organizational-
management activities.

In particular, despite the fact that
some researchers have reflected in their
scientific works on the positive aspects of
the introduction of control, no quantitative
assessment of the impact of the
introduction of the control system on the
indicators of economic stability of the
enterprise has been carried out. [3]

In particular, Uzbek economist
Nurimbetov R.l. and Akhmedov S.I. in their
research [1] studied that the introduction of
product quality management in the United
States began to develop rapidly with the
production of a wide range of consumer
goods. But they found out that the quality of
the goods is very low.

According to American experts, 25-
30% of the current costs of enterprises
were spent on identifying and finding
product defects. The cost of replacing
defective products would exceed 30% of
the total cost. Many US experts believed
that low quality was the main obstacle to
increasing  labor  productivity = and
competitiveness. Japan's experience has
shown that improving quality is a never-
ending task. He pointed out that the main
concept of the "Japanese miracle" is
perfect technology, whether it s
production, management or service.

From this point of view, based on the
analysis of foreign experience in the
implementation of the controlling system to
ensure the economic stability of industrial
enterprises and the results obtained based
on the use of the developed
methodological approaches, it is possible

to draw general conclusions regarding the
impact of the introduction of the controlling
system on the effectiveness of certain
areas of business entities and the entire
enterprise. It is appropriate to develop the
indicators.

It is an accepted trend to study the
experience of companies of advanced
foreign countries in the issue of ensuring
the economic stability of industrial
enterprises. Including, to reveal the specific
features of the introduction of the modern
controlling system, and to scientifically
prove the effectiveness of its application to
the activities of the industrial enterprises
operating in our country is the main
essence of the research.

Methodology. It is possible to reflect
the activity of any enterprise with the
dynamics of certain economic indicators, in
which mutual harmony and dependence
can change as the enterprise moves from
one state to another. The interdependence
of all indicators is described by the concept
of "work order". Each work order of the
enterprise interprets the system of
established indicators, if they are classified
according to the growth rate, the standard
work order of the enterprise, in other words,
a normative system of indicators, is
created. Studying the activity of an
industrial enterprise is carried out on the
basis of comparison of the actual dynamic
range of the enterprise with the standard
range. In this article, the problems of
ensuring the economic stability of canoe
enterprises were studied through scientific
abstract-logical thinking and comparative
analysis. In addition, the methods of
induction and deduction were widely used
to assess the possibility of ensuring the
economic security of the enterprise only if
all participants of the processes of ensuring
the economic stability of industrial
enterprises work together. Also, methods
of scientific observation were used in the
development of ways to ensure the
economic stability of the enterprise.

Analysis and results. The results of
testing the selections for the correctness of
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the law of probability distribution allow us to
conclude that the rates of growth of
management efficiency and the rates of
growth of production process efficiency
obey the correct distribution law. The range

of change of control system effectiveness
indicators, including the growth rate of
management efficiency was 7.2% - 25.0%
and the growth rate of production process
efficiency was 8.4% - 25.9%.

Table 1

Changes in some economic indicators of industrial companies of foreign

countries as a result of the introduction of the control system [9]

Growth rate of

Growth rate of Financial and

. document : -
Company investment . . economic stability
attractiveness, % circulation growth rate, %
’ efficiency, % ’
British Petroleum +11,4 +5,2 +6,3
Tesco +9,3 +11,6 +8,9
METRO GROUP +7,2 +15,3 +22,1
Cristall Gross +6,5 +11,3 +22,5
Ford +1,2 +14.,8 +6,3
Mazda +16,8 +27,6 +9,9
Bayer AG +3,5 +5,2 +2,2
Schwarzkopf +6,3 +8,9 +9,3
Oriflame +3,3 +9,3 +5,7
Motorola +6,8 +9,3 +11,0
Chivas +3,9 +1,6 +5,2
Huawei +16,5 +11,9 +3,5
Ziegler +0,2 +0,96 +0,45
Singer Corporation +1,6 +2,9 +3,6
Renault +13,3 +6,9 +9,2
IBM +33,9 +11,8 +6,9
In particular, mathematical estimates | 90% on average (IBM showed the

for the growth of management efficiency in
foreign industrial enterprises are 13.25%,
and the rate of growth of production
process efficiency is 20.53%. At the same
time, the integral indicator calculated on the
effectiveness of the introduction of the
controlling system in the enterprise is
16.49% [2].

As a result of the introduction of the
controlling system, the results of the
analysis of the change in the performance
indicators of foreign industrial enterprises
made it possible to identify the following
positive trends in the development of these
economic entities (Table 1).

Firstly, as a result of the introduction
of one or another type of controlling system
in the enterprise, it allowed to increase the
level of investment attractiveness up to

maximum increase - 33.9%).

Secondly, the documents made it
possible to increase the cycle efficiency by
an average of 10% (Mazda showed the
maximum increase - 27.6%).

Thirdly, it made it possible to increase
financial stability by an average of 8% (the
Crystal Gross company showed the
maximum increase — 22.5%) [5].

Including, as a result of the
introduction of the controlling system in
enterprises, the level of investment
attractiveness increased by 8.9%, the
efficiency of document circulation - by
9.7%, and financial stability - by 8.3%.

The financial stability of the enterprise
is determined on the basis of the alternative
coefficient, calculated by the ratio of the
company's own funds and accounting
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balance to the total value of assets and
liabilities.

Thus, from the analysis of the growth
rate of investment attractiveness, efficiency
of document circulation, and financial
stability of the industrial enterprises of
foreign countries mentioned above, it can
be concluded that the introduction of this or
that controlling system is an
encouragement to ensure the economic
stability of the enterprise and increase the
efficiency of its activity.

In particular, despite the fact that the
growth rates of these indicators in various
enterprises have an unstable fluctuation
trend, the dynamics of change in all
analyzed companies is positive.

Therefore, the introduction of a
controlling system in industrial enterprises
makes it possible to increase the level of
economic stability of economic entities, and
this is especially relevant during the crisis
in the economy.

E.A. Borghardt and V.M. Nosova
OJSC "KamAZ" in its works dedicated to
the introduction of the controlling system in
the enterprise noted that the following
results can be obtained from the
introduction of this system: "the labor
productivity of management personnel
increases by 9.6%, the effectiveness of the
decisions made increases by 11%, based
on the control measures the effect of
making long-term financial decisions is
about 20%" [6].

One example is AT&T Canada, the
largest mobile operator in Canada, which
has achieved success as a result of the
implementation of the controlling system.
This company introduced a system of
measured indicators (Balanced Scorecard
(BSC). As a result of the implementation,
the following economic efficiency was
observed: the profit from sales increased
by 15%, the production volume per worker
increased by 11%, and the market value of
the enterprise increased by 4 times [7] .

The introduction of the controlling
system at the Airbus Group company had
a positive effect on turnover profitability,

and this indicator increased by
approximately 10% by 2015 [8].

In this regard, it can be concluded that
there was an increase in efficiency in one
or another field of activity in the analyzed
companies of foreign countries.

Conclusions and suggestions. In
this study, the indicators for evaluating the
impact of the controlling system on the
performance of some foreign companies
are presented. Based on the indicators
presented in this table, it can be concluded
as follows.

Firstly, despite the fact that in most
cases, controlling is considered only in the
form of control and accounting, or in a
shortened version of its tasks, all
researchers admit that the introduction of
the controlling system has a positive effect
on the financial and economic indicators of
economic entities.

Secondly, the results of the analysis
show that the range of efficiency of
management decision-making on the
introduction of the controlling system in
enterprises was from 8.7% to 16.2%.

Thirdly, as a result of the introduction
of the controlling system in enterprises, the
increase in  labor  productivity of
management personnel is observed from
9.6% to 17.2%, that is, an average increase
of 13.4%.

Fourthly, the introduction of a
controlling system in enterprises has a
positive effect on the overall management
efficiency. The growth rate of this indicator
is from 7.2% to 36.9%.

Fifth, the introduction of the
controlling system affects the quality of the
decisions made. Only one of the analyzed
enterprises has this indicator, and its
average growth rate was 41.0%.

Sixth, the introduction of a controlling
system in industrial enterprises leads to an
increase in the growth rate of the
production process efficiency by 8.4-
31.9%, that is, by an average of 20.5%.

Based on the above analysis, it was
possible to draw a clear conclusion on the
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effectiveness of the introduction of the
controlling system.

In particular, the introduction of the
controlling system is of urgent importance
in the context of the globalization and
integration of the world economy and
unstable economic fluctuations in the world
market; efficiency reserves determined
during the implementation of the controlling
system can be a certain tool to reduce the
negative impact of external environmental
factors on the economic stability of the
enterprise.

In addition, in our opinion, the
integrated approach to the controlling

system, which should be introduced, both
financially and economically, not only the
control, accounting and budgeting tasks,
but also, first of all, the tightening of the
integration processes, the instability of the
market situation and the environment of
uncertainty of the enterprise the application
of expanded tasks, which include the
possibilities of effective management of
activities, will ensure the economic stability
of industrial enterprises and expand the
conditions for reducing external negative
consequences by the economic system of
the enterprise.
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